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1. Background
2. The financial position of the HRA for 2022/23 should be viewed in the context of 

the 30-year business plan. The budget set in February 2022 showed a forecast 
surplus position for 2022/23 of £511k. 

3. A period of five years of annual rent reductions ended in March 2020 and councils 
were allowed to increase rents by the maximum of the Consumer Price Index 
(CPI) +1% for a period of five years from April 2020. Due to soaring inflation, this 
has been capped at 7% for 2023/24. This began to mitigate the impact of the 1% 
reduction on the 30-year plan. However, due to soaring inflation, rent increases 
have been capped to 7% for 2023/24, well below CPI.

4. Inflation, measured by the Consumer Price Index (CPI) increased significantly 
during 2022, reaching a peak of 11.1% in October before dropping to 10.7% in 
November. 

5. Inflation is having a significant impact on employee costs, electricity costs and the 
cost of repairs, servicing tools and equipment. These increased costs have been 
reflected in the forecast variances for 2022/23.

6. With the Council’s housing stock at over 3,500 homes there will always be 
unplanned events that affect the level of income and expenditure in any one 
financial year.  Members should therefore consider annual variances in the 
context of the medium-term outcomes that the Council wishes to achieve. 

7. Forecast HRA outturn position 2022/23
8. Budget monitoring is a key tool and indicator on the delivery of the Council’s   

plans and priorities for the year. There will, of course, always be reasons why  

there are variances such as the current inflationary pressures. 
9. Based upon financial performance and information from April to September (with 

emerging trends extrapolated to the end of the financial year) and discussions 
with budget managers and the Senior Leadership Team, key variations on 
expenditure and income compared to budget have been identified. 

10. A net overspend of £1.2m is forecast for 2022/23 at the end of Quarter 3, a 
variance of £1.7m compared to the budgeted £0.5m surplus.

11. The key projected variances that make up this overspend are shown in the 
following section of this report.

12. Capital Programme
13. Use of capital and one-off funds is critical and needs to be linked into our future 

delivery plans.
14. With complex capital schemes it is difficult to accurately assess the level of 

payments that will be made during the financial year. The Council continues to 
embark on new projects, e.g. building new homes, where it is difficult to 
accurately predict how payments will fall. Members should therefore focus on 
whether overall outcomes are being achieved because of the capital investment 
rather than variances against the plan for a particular year.

15. The budget, actual spend to 31st December 2022 and forecast spend for 
2022/23 for the HRA Capital Programme is shown in section 3.
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